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THIS IS A DRAFT DOCUMENT INTENDED TO PROVIDE A GENERAL 
OUTLINE OF THE CENTENNIAL HILL COMMUNITY TRANSFORMATION 
PLAN. GOALS, OUTCOMES AND METRICS WILL BE UPDATED AND 
FINALIZED FOR THE FINAL PLAN.
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1. EXECUTIVE 
SUMMARY 
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OVERVIEW 
The Centennial Hill Choice Neighborhoods Plan 
is grounded in the commitment of the City of 
Montgomery and the Montgomery Housing 
Authority, along with the dedication of strong 
community partnerships, to transform this historic 
neighborhood. The transformation plan will 
chart a course for reinvestment, preservation, 
economic development and development into a 
Choice Neighborhood.

EXISTING CONDITIONS 
The once thriving Centennial Hill neighborhood 
has declined and experienced significant 
disinvestment over many decades. Existing 
conditions include:

• A high poverty rate; 73.56% poverty/ELI 
rate at the time of the CNI application;

• A high rate of vacant and abandoned 
properties; 16.41% per the HUD mapping 
tool;

• Property owners who neglect upkeep;

• Poor education outcomes;

• Low percent of owner occupied housing;

• Flight of once thriving businesses from 
the neighborhood;

• Perceptions of crime; and

• Paterson Court was built on a flood plain 
and housing cannot be rebuilt on site.

A NEIGHBORHOOD RICH IN 
HISTORY 
Centennial Hill is home to many significant events 
and locations from the Civil Rights Movement. As 
one of three African American neighborhoods that 
evolved post-Reconstruction in Montgomery, the 
neighborhood was home to Black professionals, 
enjoyed a thriving business and entertainment 

environment, developed top schools, had a strong 
church presence and was home to Alabama State 
University. It was a socially and economically 
thriving area, in spite of the repressive Jim 
Crow laws imposed by the state. In addition, the 
community was frequented by Dr. Martin Luthur 
King Jr. and other civil rights leaders, who often 
frequented Centennial Hill locales such as the 
Ben Moore Hotel. National attention was drawn 
to the neighborhood during the Greyhound Bus 
Boycott in 1961 and the Selma to Montgomery 
march in 1965. The strong presence of the Black 
churches in the neighborhood provided social 
and political support for the African American 
residents.

Today, there is a sense of urgency to preserve 
and capitalize upon this rich history to turn 
the neighborhood around. The Centennial Hill 
Neighborhood Association recently reignited 
and is regularly meeting again. And there are 
many involved residents whose tenure in the 
neighborhood dates to Civil Rights era activities 
and are eager to see positive change occur. 
Anchor Institution Jackson Hospital occupies 
the eastern portion of the area and has a vested 
interest in seeing improvements. The Anchor 
Institution, Alabama State University, is located 
within the CNI boundary with a large presence in 
the community.

A MIXED-INCOME 
COMMUNITY 
The mistakes error of segregating low-income 
housing from market rate dwellings within 
a neighborhood are well documented. It is 
understood by the entire Project Team, Advisory 
Board, Committees and community stakeholders 
that a true mixed-income neighborhood benefits 
all and prevents reinstatement of pockets of 
poverty. Centennial Hill CNI has the opportunity to 
redevelop a significant number of State, City and 

privately owned vacant or abandoned properties 
to create a wide choice of housing types, price 
points and other community investments to 
accomplish this. The transformation plan will also 
address strategies to prevent displacement of 
long-term residents, which may be a threat as 
the overall neighborhood improvements result in 
property tax increases.

LEVERAGING THE STRENGTH 
OF DOWNTOWN 
Centennial Hill is located adjacent to downtown 
Montgomery, which has transformed itself into 
a bustling state capital, vibrant central business 
district, and walkable residential area. The 
downtown land use designation overlays the 
northwest corner of Centennial Hill, and has 
seen significant investment, likely to help spur 
redevelopment efforts within the neighborhood. 
Steady population growth also demonstrates a 
demand for additional housing in the area.

STRONG CAPABLE AND 
COMMITTED PARTNERS 
The quality of committed partners to the Choice 
Neighborhoods Transformation Plan, and their 
dedicated involvement, will prove to be of great 
value throughout the planning process and into 
implementation. The partners have demonstrated 
a willingness to actively participate regularly, 
to bring ideas and solutions to the table, and to 
envision making a difference in the community 
and to its residents. Some of the partners include 
Alabama State University, Jackson Hospital, 
YMCA of Greater Montgomery, River Region 
United Way and Auburn University.
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CONSENSUS VISION 
The planning visioning process includes formal 
partner and committee meetings, engagement 
with Paterson Court residents, community 
wide townhall meetings and many informal 
conversations and discussions with neighborhood 
stakeholders. Through this process, a consensus 
vision will be developed and verified/refined to 
capture the unique vision and guiding principles 
of the transformation plan.

IMPROVEMENT STRATEGIES 
Strategies are formulated to address the needs 
of Paterson Court residents, the entire Centennial 
Hill neighborhood, social, cultural, and physical 
area assets and opportunities. The strategies 
are focused within the defined Housing, 
Neighborhood and People plan components on 
the topics of:

• Housing and Economic Development;

• Retention and History;

• Physical Environment and Health;

• Support Services;

• Education and Life Skills;

• Workforce Development; and

• Transportation Options.

PLAN IMPLEMENTATION 
Plan Implementation: The plan is developed with 
the goal of implementation through redevelopment 
and community retention. Specific action items, 
activities, responsibilities and timelines are 
developed in parallel with the Transformation 
Plan to ensure successful implementation. Action 
items include such topics as property acquisition, 
property holding, development financing, 
developer prequalification, city or other regulatory 
requirements, as an example.
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PREVIOUS VISION
Restore the former safe and friendly place this area used to be; rehabilitate the housing stock; rebuild housing on vacant parcels; restore former commercial 
areas to provide shops as well as employment; beautification of landscaping in the area; preserve unique architecture of the area” (2008 Centennial Hill 
Neighborhood Plan).

GOALS OUTCOMES METRICS 
• Revitalize Paterson Court and distressed 

properties in the Centennial Hill 
neighborhood.

• Transform the Centennial Hill into a viable, 
sustainable neighborhood.

• Improve the quality of life for residents of 
Paterson Court and Centennial Hill. 

• Provide a high-quality transformation 
planning process and create a 
implementable transformation plan. 

• Demolition of Paterson Court (if so 
decided by the residents and community); 
replacement housing for Paterson Court 
residents; new mixed-income/mixed-
used developments in the Centennial Hill 
neighborhood. Preserve any historical 
buildings/sites in the neighborhood 
when possible. 

• Community improvements in the areas of 
parks, sidewalks/pedestrian walkways, 
schools, services, and amenities.

• Assess residents’ needs, per household, 
establish strong partnerships with 
community organizations, and educate 
residents on resources in the area. 

• Ongoing resident and community 
engagement, community building, focus 
on sustainability and economic growth, 
foster relationships that will provide 
monetary support for the transformation 
of the neighborhood. 

• High quality, energy-efficient, sustainable, 
affordable housing in the Centennial Hill 
neighborhood.

• Safe, healthy, mixed-income 
neighborhoods with high quality schools 
and amenities. 

• Self-sufficient, healthy residents with 
access to various opportunities.

• Residents are engaged in the planning 
process, relocation is effective and 
equitable allowing the residents that wish 
to return the opportunity to do so, ensure 
the new development(s) are financially, 
operationally, and socially sustainable. 

The 2008 Centennial Hill Neighborhood Plan provided a starting vision for this transformative process. Baseline goals, outcomes, & metrics established at the 
time of award are listed below and will be modified as appropriate in the final document. 
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2. DESCRIPTION 
OF THE 
PLANNING 
PROCESS
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GOVERMENTAL STRUCTURE 
APD Urban Planning and Management is the  
Planning Coordinator, leading the 
planning process. The Montgomery Housing 
Authority (MHA - applicant) and City of 
Montgomery (co-applicant) are leading the 
planning process.
A Project Team is serving as the body 
formulating the plan, which is comprised of: 
City and MHA staff and the Planning 
Coordinator, APD Urban Planning and 
Management.

An Advisory Board, the Centennial Hill 
Advisory Board (CHAB), consists of key 
community stakeholders and functions as the 
primary review body. CHAB includes a group of 
select residents, civic leaders, elected 
officials and partners who provide input, 
advice and support of the Transformation 
Plan. The Advisory Board is co-chaired by 
Damon Duncan, Executive Director of the 
Montgomery Housing Authority and Robert 
Smith, Director of Planning for the City of 
Montgomery.

Resident Ambassadors – The Paterson 
Innovators are a select group of Paterson 
Court resident leaders who work with the 
Project Team to convey information and 
provide insight into potential issues and 
opportunities.

Three Committees are focused upon the specific 
components of the Choice 
Neighborhoods Transformation Plan 
parameters. The Committees are composed of 
CHAB members, and include the  following:

• Housing Committee;

• People Committee; and

• Neighborhood Committee.

Focus Groups and Task Forces, are formed from 
Committee members throughout the planning 
process to conduct in-depth assessments of 

individual topic areas of the plan, and formulate 
recommendations on projects and programs for 
inclusion in the plan. The broader community will 
also be involved in the three committees.

CHAB members include:

• Montgomery Housing Authority;

• City of Montgomery;

• State of Alabama Governor’s Office;

• US Senator Richard Shelby;

• US Congressmember Terri Sewell;

• Anchor Institution Jackson Hospital;

• BBVA Compass Bank

• Central Alabama Regional Planning and
Development Commission;

• Montgomery County Commission;

• Auburn University;

• Anchor Institution Alabama State
University;

• Trenholm State Community College;

• Montgomery Public Schools;

• Paterson Innovators;

• YMCA of Greater Montgomery;

• River Region Wiregrass United Way; and

• Retirement System of Alabama (RSA).

CENTENNIAL HILL ADVISORY BOARD 

Housing 
Committee 

Task Forces, TBD 

People 
Committee 

Task Forces, TBD 

Neighborhood 
Committee 

Task Forces, TBD 

CO-LEAD APPLICANT 

City of Montgomery 

LEAD APPLICANT 

Housing Authority of the City of 

Proposed CNI Planning Grant Organizational Structure 
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NEEDS ASSESSMENT, 
VISIONING AND STRATEGY 
DEVELOPMENT PROCESS 
NEEDS ASSESSMENT
The Resident Needs Assessment Survey 
was conducted from October 2021 through 
December 2021 in the Paterson Court community. 
Administration of the needs assessment was 
prioritized in the outreach effort while focus 
group interviews and key informant interviews are 
conducted with residents and stakeholders of the 
broader Centennial Hill community.

The survey was administered in person and 
allowed for on-site clarification of questions and 
context. To date 21% of the surveys have been 
completed, with the ultimate goal of at least a 85% 
response rate. The appointment completion rate 
of the survey administrations has varied between 
18% and 40%. Surveys were conducted by HBCU 
Alabama State University staff and students.

With nearly 90 questions, the survey is very 
comprehensive in scope and provides insight into 
a variety of topics. The CNI survey instrument was 
tailored for Montgomery from a current grantee.

• Housing and Mobility;

• Replacement Housing Considerations;

• Getting Information;

• Thoughts about the Paterson Court 
Neighborhood and Centennial Hill 
Community;

• Safety;

• Health;

• Access to Shopping;

• Employment and Job Training;

• Financial Services;

• Education; and

• School aged children. 

The survey results continue to be examined 
in great detail for use by the Committees and 
Project Team during the development of the 
People, Housing and Neighborhood plans.

VISIONING
A shared vision for the Centennial Hill 
Transformation Plan will be developed over 
the course of three (3) public meetings and 
several pre-vision meetings with smaller groups 
of residents.  Key structure of the visioning 
sessions focused on four questions for each Plan 
component: 

• What should be preserved?

• What should be celebrated?

• What should be reduced?

• What should be removed?

STRATEGY DEVELOPMENT 
Strategies were derived from previous plans and 
feedback from CHAB, Committees, and the first 
community visioning townhall.

• Drawing on previous plans and studies, 
there is the potential for a greenway rails-
to-trails conversion that could link the 
neighborhood to Oak Park and ASU on 
the eastern edge of the neighborhood. 

• Smaller pocket parks, within a short walk 
from residential areas, will be sited in the 
plan.

• There is also a need for streetscape 
improvements along the High Street/
Highland Corridor, the historical 
commercial spine. 

• Sidewalks throughout the neighborhood 
are lacking and will be proposed in the 
plan.

• Local shopping, health services and 
supportive services are lacking and will 

be included in the neighborhood plan.

• Affordable Housing: Replacement housing 
for Paterson Court will be dispersed 
throughout the neighborhood. Housing 
will range from for-rent apartments in 
mixed-income buildings, missing middle 
smaller infill projects such as duplex, small 
apartment buildings and townhomes, and 
affordable homeownership opportunities.

• Mixed-Income Housing: This will be a 
goal throughout the Centennial Hill 
neighborhood and within new infill 
developments. 

• New Single Family Housing: Much of the 
existing single family housing stock in 
Centennial Hill is older and lacks features 
desired in the housing market. Infill single 
family construction will be concentrated in 
established residential areas, particularly 
where owner occupied housing is already 
in existence. 

• Rehabilitation of Existing Housing: 
Income levels and the number of 
senior home owners contribute to a 
lack of maintenance in many areas. 
The Montgomery Homeowner Rehab 
Program was established to help low to 
moderate income homeowners repair 
and maintain their homes. The housing 
plan will promote this program to the 
public to take advantage of this program 
for needed repairs.

• Anti-Displacement Strategy: As the 
neighborhood improves, property values 
will rise, presenting a challenge to pay 
property taxes for many legacy residents. 
The Housing plan will recommend 
specific anti-displacement strategies to 
protect these long term residents.

• Private Sector Housing Development: 
Private sector development will be 
located in areas with vacant buildings and 
parcels that are ripe for development. 
This will include multifamily, mixed-use 
and single family housing throughout the 
neighborhood.

• Sustainability: Best practices in sustainable 
design and construction are important 
to energy efficiency, life cycle costs and 
the environment. The Planning Team is 
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compiling case study examples of best 
practices within the Southeast region to 
help guide decision making.

• Redevelopment of the Paterson Court Site: 
It was determined by City Engineering 
that this site lies within a FEMA flood plain 
and is not suitable for redevelopment 
of housing. Approval for demolition 
was confirmed. The site is considered 
historic by the State of Alabama Historic 
Preservation (SHPO) and a remediation 
strategy is under development which may 
include written and photographic records 
and a monument located at the site.

PARTNERS 
A strong group of partners are actively assisting 
in the planning process, serving on the Centennial 
Hill Advisory Board (CHAB) and on Focus Groups 
and Task Forces. Representative participation 
includes:

• Anchor Institution Alabama State 
University;

• Auburn University;

• State of Alabama Governor’s Office;

• US Senator Richard Shelby;

• US Congressmember Terri Sewell;

• Anchor Institution Jackson Hospital;

• Central Alabama Regional Planning and 
Development Commission;

• Montgomery County Commission;

• BBVA Compass Bank;

• Trenholm State Community College;

• Montgomery Public Schools;

• Alabama Public Television;

• Paterson Innovators;

• Montgomery County Department of 
Human Resources;

• Montgomery Police Department;

• Health Services Inc.;

• Boy Scouts of America;

• YMCA of Greater Montgomery;

• Family Guidance Center;

• Council on Substance Abuse;

• River Region United Way;

• Hope Inspired Ministries;

• Paul Outreach Ministries;

• Montgomery Area Food Bank;

• Pilgrim Rest Baptist Church;

• Montgomery Neighborhood Services;

• Tours of Montgomery;

• Wellness Coalition; and

• The Harris House.

COMMITTEES 
Three Committees are actively engaged 
within specific topic areas to frame assets and 
challenges, identify issues and recommend 
projects and/or programs to address these issues. 
All Committees include the Paterson Innovators. 
The Committees are:

Housing Committee: Focused principally on the 
development of the housing plan, began meeting 
in October 2021. Regular meetings are held 
monthly. Members include:

• Montgomery Housing Authority;

• City of Montgomery;

• Montgomery County Tax Assessor’s 
Office;

• Auburn University; and

• Alabama State University.

Neighborhood Committee: Meetings began 
in October 2021 and are focused upon the 
identification of strategies to improve the overall 
Centennial Hill neighborhood. Members include: 

• Montgomery Housing Authority;

• City of Montgomery;

• Central Alabama Regional Planning and 
Development Commission;

• Auburn University;

• Alabama State University;

• Health Services Inc.;

• Hope Inspired Ministries;

• Tours of Montgomery;

• Montgomery Area Food Bank; and

• Pilgrim Rest Missionary Baptist Church.

People Committee: The Committee is focused 
principally on identifying strategies to support 
families, including identifying strategies to improve 
educational outcomes within the neighborhood. 
Members include: 

• Montgomery Housing Authority;

• City of Montgomery;

• State Department of Education;

• Health Services Inc.;

• Family Guidance Center;

• Council on Substance Abuse;

• Alabama Department of Human 
Resources;

• Alabama State University;

• Alabama Public Television;

• Auburn University;

• Boy Scouts of America;

• YMCA of Greater Montgomery;

• The Wellness Coalition; and

• Trenholm State Technical College.

Focus Groups and Task Forces, are formed from 
Committee members throughout the planning 
process to take a deep dive into specific issues, 
topics or opportunities.
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STAKEHOLDERS 
Nearly all community stakeholders associated 
with the neighborhood are engaged in the 
CNI planning process, with most serving 
on the Advisory Board and/or Committees. 
Stakeholders include residents of Paterson Court 
and Centennial Hill neighborhood.

RESIDENT AND COMMUNITY 
INVOLVEMENT 
Initial outreach for the Transformation Plan was 
conducted by MHA. This included a community 
event to introduce the CNI initiative to Paterson 
Court residents and meetings with community 
partners and key stakeholders for support in the 
project.  A website has also been set up for project 
information and updates.  Outreach activities were 
assumed by the Planning Coordinator, APD-U, in 
November, 2021.  An Engagement and Outreach 
Plan was also developed for the project.

A resident-based leadership team, Paterson 
Innovators, was established to create connections 
between other Paterson Court residents, 
community partners and resources, to and 
support the overall Centennial Hill  neighborhood.  
Although a leadership development training was 
provided, participation has dwindled since the 
first meeting.  A re-structured Paterson Innovators 
will reboot in January 2022.

The first of three public meeeting was held 
in November to formally introduce the 
transformation plan anda get feedback for 
the current vision. Additional opportunities are 
planned for the remaining of the planning process.   

EARLY ACTION ACTIVITIES 
The Early Action Project (EAP) that is being 
pursued by the Planning Team will take place 
in a phased approach. The three underpasses 
where the EAP will take place are being broken 
down into phases based on location, lighting, 
and landscaping. The first underpass is located 
at Decatur St. The lighting will be installed no 
later than December 2022 with landscaping to 
follow by Spring/Summer of 2024. The other two 
underpasses located at Union St. and S. Jackson 
St. will have lighting installed beginning in 
December 2022 and will be complete by Spring/
Summer of 2023 with landscaping to follow 
shortly after. These projects could be completed 
earlier than the suggested date; additional fund 
raising is needed to support the construction of 
the full project..

Related projects include: 

• New Bridge Lighting for the Underpasses 
(EAP);

• Landscaping at the Underpasses (EAP);

• New and Improved Fencing at the 
Underpasses (EAP); and

• Neighborhood Branding (EAP).

Jackson Street
Uplighting mounted to main support girders, downlighting at each column

Union Street
Uplighting mounted to main support girders, downlighting at each column

Decatur Street
Uplighting mounted to main support girders, downlighting at each column

Jackson Street Underpass. Source: Chambless King Architects 

Union Street Underpass. Source: Chambless King Architects 

Decatur Street Underpass. Source: Chambless King Architects 
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3. NEIGHBORHOOD 
CONTEXT/EXISTING 
CONDITIONS 
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STUDY AREA 
The Centennial Hill neighborhood 
is located in central Montgomery, 
Alabama. It is a mature neighborhood, 
located in close proximity to downtown 
Montgomery, Alabama State University 
and the location of many important civil 
rights events that affected the entire 
country. The neighborhood is bisected by 
I-85, running east/west and bound by I-65 
to the west. High Street/Highland Avenue 
forms a major east/west corridor marking 
the historic center of commerce and civil 
rights activities.

© OpenStreetMap (and) contributors, CC-BY-SA

Prepared by: APD Urban Planning and Management
Sources: APD Urban Planning & Management, City of Montgomery
Date: 9/17/2021

Centennial Hill Boundary
Montgomery City Limit
County Limits

0 7 14 21 283.5
Miles

Figure 1:Context Map

Source: APD Urban Planning and Management & City of Montogmery 



18 Centennial Hill Choice Neighborhood Transformation Plan 

© OpenStreetMap (and) contributors, CC-BY-SA

Prepared by: APD Urban Planning and Management
Sources: APD Urban Planning & Management, City of Montgomery
Date: 9/17/2021

Centennial Hill Boundary

0 0.1 0.2 0.3 0.40.05
Miles

NEIGHBORHOOD BOUNDARY MAP
The study area boundaries were extrapolated 
from a previous planning study for Centennial Hill 
which was adopted by the City of Montgomery in 
2011. The boundaries include Decatur Street on 
the west, Adams Avenue to the north, a defunct 
rail spur and Forest Avenue to the east, and Carter 
Hill Road to the south. 

LEGEND

 Neighborhood Boundary 
 

Figure 2:Neighborhood Boundary

Source: APD Urban Planning and Management & City of Montogmery 
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Home on South Jackson Street Dexter Parsonage Museum Historic Monument 

Diliapidated Structure Grove Street Highland Street 
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COMMUNITY HISTORY

EARLY HISTORY
The future site of Montgomery began as a 
crossroads of an early indigenous trade route 
established by the Creeks, a Muscogee-
speaking people. Towards the end of the 
eighteenth century, white traders and settlers 
began migrating into the area. The Creek tribes 
traded fur with partners along the Alabama 
River. Ultimately, hostilities arose between the 
white settlers and the tribes, resulting in a series 
of wars and treaties. The Creek Civil War (1813-
1814) ended much of the area trading. The U.S. 
government formed the Alabama territory, and 
the ultimate conquest of the Creek.

Cotton farming replaced fur trading and land 
sales accelerated. The advent of the steamboat 
expanded the market for Montgomery goods. 
There were competing sites for the city’s physical 
location, which today is reflected in two colliding 
street grids in downtown Montgomery. In 1846 
Montgomery was selected as the Alabama state 
capital.

THE COTTON TRADE AND 
ENSLAVEMENT
The economic system of enslaved labor built 
Montgomery from 1846 until the end of the civil 
war in 1865, elevating the city to the economic 
center of the American south. In 1820, Alabama 
had a population of 125,000, and held roughly 
40% or 40,000 people in bondage. By 1860, 
that figure had risen to 45%, or about 436,000 
enslaved individuals. Montgomery surpassed 
New Orleans as a slave-trading capital. The 
trade was so prosperous, that the number of 
slave trade-related businesses outnumbered 
churches and hotels. 

RECONSTRUCTION AND POST-
RECONSTRUCTION 
After Emancipation, violence against newly 
freed slaves became endemic throughout 
Montgomery and Alabama. Many freed people 
were illiterate, had little exposure to banking, 
the legal system or other social networks. 
Employment opportunities led freed peoples 
to migrate to Montgomery. However, state 
laws targeting African Americans reduced 
contact with white businesses and institutions. 
The African American community drew inward 
for self support. By 1910, there was nearly an 
equal distribution of white and black residents. 
Economic opportunities for African Americans 
stalled and the historic black neighborhoods of 
Montgomery began to coalesce.



21Centennial Hill Choice Neighborhood Transformation Plan

AFRICAN AMERICAN 
NEIGHBORHOODS IN MONTGOMERY
Disenfranchisement and violence aimed 
at African Americans led to segregated 
neighborhoods and public spaces. By 1900, 
Jim Crow laws and federal redlining maps 
contributed to this retreat, and Centennial Hill 
began to grow into one of three African American 
neighborhoods in Montgomery. Businesses, 
churches, schools and other organizations 
were formed to support the neighborhood. 
Centennial Hill is the oldest African American 
neighborhood in Montgomery and contains 
many of the oldest homes.

CIVIL RIGHTS ERA
• March from Selma to Montgomery in 

March, 1965: led by Dr. Martin Luthur 
King Jr. and other civil rights leaders.

• Greyhound Bus Freedom Rides: an 
attempt to end segregation in 1961.

• Ben Moore Hotel: built in 1945 and 
opened its doors to African-Americans 
soon after. It became the site of historic 
meetings between representatives 
of the black and white populations of 
Montgomery during the dawn of the 
Civil Rights era.

• Historic Homes of Civil Rights Leaders 
on Jackson Street

• Dr. Martin Luthur King Jr.’s presence in 
Centennial Hill

• Rosa Parks

• Federal Redlining Practices: 
discriminatory lending practices 
sanctioned by the federal government

• Green Book Locations 
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COMMUNITY PROFILE OF 
CENTENNIAL HILL  

• Population: As of 2021, the Centennial 
Hill neighborhood was home to 3,063 
people. 

• Race: The community is approximately 
97% Black, 2% White and 1% of Hispanic 
origin. 

• Age Distribution: The neighborhood 
majority age group is less than 18 years of 
age at 36%. Seniors 65 years of age and 
older, comprise 16.1% of the population.

• Incomes: The 2021 data show 
median household income within 
the neighborhood at $15,658. The 
average household income is $32,001. 
In comparison, within the City of 
Montgomery, median household income 
is $51,085, and average household 
income is $70,582.

• Home Ownership: As of 2021, 18.9% 
of households own their own home in 
Centennial Hill. The average size of a 
household in the neighborhood is two 
persons.

• Housing Stock and Vacancy Rates: The 
vacancy rate is 21.4% within Centennial 
Hill, almost doubled the vacacy rate of 
the city. 

Detailed crime and school data will be added and 
analyzed in the coming months. 

Demographic Category Centennial Hill Montgomery
Location Characteristics 
Square miles 0.99 162.3
Acers 633 103,872
Population Characteristics 
Total Population (2010) 2,944 205,700
Total Population (2021) 3,063 206,664
Total Households 663 82,543
Median Age 22.3 36.4
Below 18 Years of Age 36% 26%
Above 65 Years of Age 16.1% 16%
Average Household size 2 2
White Alone 2% 31%
Black Alone 97% 61%
American Indian Alone 0% 0%
Asian Alone 0% 4%
Pacific Islander Alone 0% 0%
Some Other Race Alone 0% 2%
Two or More Races 1% 2%
Hispanic Origin 1% 4%
Income 
Median Household Income $15,658 $51,085
Average Household Income $32,001 $70,582
Housing
Median Homeowner Property Value $89,375 $144,000
Owner 18.9% 50.7%
Renter 59.8% 36.3%
Vacancy Rate 21.4% 12.9%
Education and Employment 
Less than 9th Grade 6% 4%
9th - 12th Grade, No Diploma 10% 9%
High School Graduate 28% 20%
GED/Alternative Credential 5% 5%
Some College, No Degree 29% 21%
Associate Degree 5% 8%
Bachelor's Degree 8% 20%
Graduate/Professional Degree 8% 15%

Table 1: Neighborhood Profile 

Source: ESRI Community Analysis APD Urban Planning and Management
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PATERSON COURT NEEDS 
ASSESSMENT FINDINGS  
Notable results so far include: 

• Approximately 90% of respondents 
surveyed indicated they would be willing 
to temporarily move while property is 
improved. 

• Over 60% of residents desired voucher-
based residence in the Montgomery 
Area.  

• Approximately 15% desired voucher-
based residence outside of the 
Montgomery area. Close to 18% of the 
residents, primarily aged 50 and older, 
preferred to relocate to other MHA 
managed communities. Several identified 
specific MHA managed properties as  
desired relocation sites. 52% desire a 
private home, 27% preferred a town 
home and 18% prefer a town home as a 
relocation option.

• Approximately 70% of the respondents 
indicated that gunshots were heard 
often.  Almost 90% of the residents 
indicated that crime and violence, mostly 
involving visitors, were an issue. 

• 73% stated that they always or usually feel 
safe in their individual apartments and 
only 36% said they didn’t feel safe in the 
neighborhood at night. 

• Organized activities, like bingo and trips 
and recreational and job-training activities 
for  teens services were identified as 
the types of services most needed. The 
survey results  were used to establish 
baseline metrics, identify potential service 
gaps and prioritize needs.

• 70% stated the grocery shopping within 
walking distance of the neighborhood 
was fair to good, but that older or disabled 
residents might not be able access these 
grocery stores  without transportation.

• Over 50% of the respondents indicated 
that they use and have need for food and 
rental  assistance. 

• 67% of the respondents indicated that 
they desired a greater and more visible 
police  presence in the neighborhood 
in order to enhance the quality of life in 
Paterson Court as a deterrent to crime 
and preventive measure.

• Close to 60% of the respondents indicate 
that they complete their grocery shopping 
at Winn Dixie, Publix, and Cost Savers.

MARKET STUDY FINDINGS
Preliminary findings from the Market Study 
indicates that Centennial Hills is largely a renter-
based neighborhood but should be analyzed 
in context relative to its majority population.  
For this reason the boundary was divided into 
two geographies – the Core and the University. 
Early findings indicate that both geographies are 
primarily renter-based (approximately 70% for 
each geography), containing mostly families with 
annual household incomes less than $25,000.  
Conversely, both geographies contain less than 
15% owner-occupied households with annual 
incomes greater than $100,000.

ALIGNMENT WITH OTHER 
PLANNING EFFORTS 
Alignment with Other Planning Activities/Efforts 
– A comprehensive review of previous and 
existing plans and studies was undertaken by the 
Planning Team. The following list contains those 
studies most applicable to the Centennial Hill 
neighborhood. A synopsis of each study may be 
found in the Appendix.

• Envision Montgomery 2040 
Comprehensive Plan, adopted July 7, 
2020. This is the first comprehensive plan 
update in 50 years.

• PaleoWest Historic Resources Study, 
commissioned by the City, documents 
the history and architectural resources of 
three African American neighborhoods in 

Montgomery, including Centennial Hill.

• Plan for Centennial Hill and Oak Park, 
2011, is a vision plan that includes all of 
the study area, except for Paterson Court 
and ASU. Prepared by Dover Kohl, it forms 
the basis of the CNI boundaries and its 
recommendations remain valid today.

• Plan for Downtown Montgomery, 2007, is 
a vision plan for reinvestment in downtown 
Montgomery. Prepared by Dover Kohl, it 
has led to the implementation of many 
improvements and increased tourism to 
Montgomery.

• Urban Expressways and the Central 
Cities in Postwar America, traces the 
collapse between 1970 and 1980 of 
tight knit African American businesses, 
organizations and institutions, particularly 
in Centennial Hill.
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4. VISION FOR 
COMMUNITY 
TRANSFORMATION
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PRELIMINARY GUIDING 
PRINCIPLES

COMMUNITY: HISTORY: HEALTH AND 
WELLNESS:

1 2 3
EDUCATION: 

4
ENGAGEMENT:

5
ECONOMY: 

6

Thriving mixed income 
community for all 
ages, income levels 
and abilities, with 
neighborhood services, 
supportive services and 
neighborhood focused 
retail.

Celebrate, preserve, 
and capitalize on civil 
rights and African 
American history. 

Enhance health and 
wellness by improving 
walkability, access 
to fresh foods and 
bringing health services 
into the neighborhood.

Create an environment 
that fosters learning for 
all ages. 

Civic engagement and 
learning. 

Booming businesses 
and active economic 
activity; neighborhood 
reinvestment.
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PREVIOUS VISION* 
“RESTORE THE FORMER SAFE AND FRIENDLY PLACE THIS AREA USED TO BE; REHABILITATE 
THE HOUSING STOCK; REBUILD HOUSING ON VACANT PARCELS; RESTORE FORMER 
COMMERCIAL AREAS TO PROVIDE SHOPS AS WELL AS EMPLOYMENT; BEAUTIFICATION OF 
LANDSCAPING IN THE AREA; PRESERVE UNIQUE ARCHITECTURE OF THE AREA”
(PREVIOUS VISION FROM 2008 CENTENNIAL HILL NEIGHBORHOOD PLAN)

* Through the shared vision process currently under way, all resident of Paterson Court and the larger 
Centennial Hill community will have opportunities for feedback and input to influence the overall 
transformation plan vision.
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7. NEIGHBORHOOD 
PLAN
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NEIGHBORHOOD VISION
The neighborhood vision is derived from the results of visioning exercises conducted with the Centennial Hill community, Paterson Innovators, Neighborhood 
Committee, Housing Committee, People Committee and CHAB. The following five draft vision goals will be further vetted with the stakeholders as the 
planning process continues.

GOALS OUTCOMES METRICS 
• Centennial Hill is a safe, vibrant healthy 

and diverse community.

• Centennial Hill is an historic neighborhood 
of choice.

• Centennial Hill is walkable, with daily 
needs easily accessible.

• Build community of support and 
communication by preserving and 
celebrating the rich history and culture of 
the community.

• Community infrastructure supports and 
includes adequate access to resources 
and services.

• The neighborhood is free of abandoned, 
vacant and substandard properties.

• The community supports services and 
businesses most desired by residents.

• The neighborhood is economically 
diverse, strong and vibrant.

• The neighborhood provides recreation 
opportunities, activities and parks.

• Strengthen connection to community and 
historic significance of the neighborhood

• Measure the number of vacant 
and abandoned properties that are 
redeveloped.

• Measure the number and type of new 
businesses within the neighborhood.

• Measure the number of new jobs created.

• Calculate improved pedestrian and 
transit connectivity.

• The number of new buildings that 
manage stormwater on-site.

• Decrease in number of crimes.

• School discipline data trends for 
infractions.

• Quantity of new green space.

• Quantity of additional sidewalks, street 
trees and landscaping.

• Gateway or other unique neighborhood 
markers

• Percentage of adults reporting ability to 
purchase fresh fruits and vegetables in 
the neighborhood. 
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NEIGHBORHOOD LEADS FOR 
IMPLEMENTATION 
As the plan progresses, the City of Montgomery 
and Montgomery Housing Authority have 
committed to steward the implementation of 
the plan. A number of stakeholders involved in 
the planning process are anticipated to help 
champion the plan.

• Jackson Hospital;

• Montgomery Public Schools;

• River Region United Way; and 

• Alabama State University. 

LONG-TERM ECONOMIC, 
EDUCATIONAL AND 
ENVIRONMENTAL VIABILITY 
Centennial Hill once possessed all these attributes, 
and it is an objective to restore and transform the 
neighborhood to the vibrancy it once enjoyed.

• Pedestrian oriented shopping, business, 
tourism and entertainment district.

• A true mixed-Income community with a 
wide range of housing choices.

• Improving adult education and youth 
programs.

• Beautify with streetscape improvements 
and additional green space.

• Improve walkability and transportation as 
alternatives to driving.

PUBLIC AND PRIVATE 
INVESTMENT 
Public investment in the neighborhood is 
underway with the Retirement Systems of 
Alabama (RSA) office project at Jackson and High 
streets. This major investment is at the heart of civil 
rights activities and should signal regeneration 
while providing jobs within the neighborhood. 
It should also enable a marketing campaign to 
the private sector that the neighborhood holds 
great opportunity for investment and that the City 
is supportive of increased densities, especially 
along the High Street/Highland Avenue corridor.

PROPERTY ACQUISITION
Acquisition of properties for development are 
a strategic piece of the neighborhood plan. GIS 
mapping and coordination with the State tax 
assessors office has established the locations 
of tax delinquent, State owned properties, City 
owned properties and vacant and abandoned 
properties as potential targets. A study that 
details the acquisition costs and holding costs 
is also underway. The mechanics of property 
conveyance is under negotiation between the 
City and MHA to determine the process that 
will be deployed. With all replacement housing  
proposed to take place within Centennial Hill, 
property acquisition is an essential component of 
the plan. 

NEIGHBORHOOD AMENITIES
The current environment in Centennial Hill includes 
a large municipal park in the southeast section of 
the neighborhood. However, there are no other 
areas of green space, nor trails or pathways for 
recreation. Feedback from engagement sessions 
is informing what amenities are desired and 

needed. Some of these include additional green 
space and sidewalks in residential areas.

EFFECTIVE PUBLIC SCHOOLS
Access to quality education has been a challenge/ 
There are no public schools located within the 
community itself. The Planning Team is working 
with partners to address this issue, including 
youth after school programs. Participants in 
this work include Montgomery Public Schools, 
Trenholm State Community College, ASU, Auburn 
University, the City of Montgomery departments, 
Boy Scouts and Alabama Public Television to 
strategize improvements and interventions 
to elevate the quality of education within the 
neighborhood.  

PUBLIC SAFETY 
Crime is a concern of Centennial Hill residents. 
This will be addressed through partnership with 
Montgomery Police Department, and other 
partners. One recommendation may include 
a community policing team that would work 
in the neighborhood. Public safety will also 
be addressed through improvements to the 
urban design of the neighborhood, including 
“eyes on the street” design criteria, streetscape 
improvements, and neighborhood organizations 
to counter these threats.

SUSTAINABLE DEVELOPMENT
Sustainability extends far beyond buildings to the 
actual urban form of the neighborhood. With a 
hot, wet, humid climate, Centennial Hill needs to 
upgrade its streets, sidewalks and public spaces 
to work with natural systems. Some strategies 
that will be explored include:

• Streetscapes: should include sidewalks, 
planting strips, and street trees to 
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encourage walking and help manage 
stormwater runoff.

• Parks and Green Space: need to be 
strategically located for social and 
recreation purposes, and to locate 
green stormwater solutions such as rain 
gardens.

• Higher Intensity Uses: should be located 
along transit corridors to encourage 
alternatives to single occupancy vehicle 
travel.

• Increased Density: should be allowed in 
concert with additional green space to 
reduce the carbon footprint and preserve 
resources.

EARLY ACTION PROJECTS 
AND ACTION ACTIVITIES 
The Early Action Project (EAP) that is being 
pursued by the Planning Team will take place 
in a phased approach. The three underpasses 
where the EAP will take place are being broken 
down into phases based on location, lighting, 
and landscaping. The first underpass is located 
at Decatur St. The lighting will be installed no 
later than December 2022 with landscaping to 
follow by Spring/Summer of 2024. The other two 
underpasses located at Union St. and S. Jackson 
St. will have lighting installed beginning in 
December 2022 and will be complete by Spring/
Summer of 2023 with landscaping to follow 
shortly after. These projects could be completed 
earlier than the suggested date; additional fund 
raising is needed to support the construction of 
the full project..
Related projects include: 

• New Bridge Lighting for the Underpasses 
(EAP)

• Landscaping at the Underpasses (EAP)

• New and Improved Fencing at the 
Underpasses (EAP)

• Neighborhood Branding (EAP)

MASTER PLAN CONCEPTS 
The preliminary concept is progressing based 
upon the existing conditions analysis, previous 
plans and studies, the potential for strategic 
site acquisitions and catalytic development, 
the market scan and community outreach 
activities. The Planning Team anticipates a draft 
neighborhood plan in early spring will be ready 
for review.

• 
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NEIGHBORHOOD ASSETS 
The Centennial Hill neighborhood enjoys many 
important assets that will be leveraged in the 
Transformation Plan.

• History and Heritage: The historic events 
and sites in the neighborhood will be 
preserved, celebrated and leveraged to 
help rebrand Centennial Hill as one of 
the centers of the Civil Rights Movement. 
Locations such as the Ben Moore Hotel, 
and events such as the Montgomery Bus 
Boycott should be commemorated and 
elevated in keeping with their national 
importance.

• Location: The neighborhood is adjacent 
to bustling downtown Montgomery and 
state and city employment centers. 
Major corridors to and through the 
neighborhood, such as the High Street/
Highland Avenue corridor and Jackson 
Street leading into the ASU campus, need 
improved streetscapes and pedestrian 
amenities to make these connections.

• Oak Park: A major public park that is the 
jewel of the neighborhood will benefit 
from streetscape improvements and a 
conversion of the defunct rail line on the 
eastern edge of the neighborhood to a 
multi-use trail.

• Education: Alabama State University 
lies within the neighborhood and is a 
tremendous resource for education and 
college preparedness programs within 
Centennial Hill.

• Jackson Hospital: A major regional 
healthcare resource and employer who 
holds a vested interest in elevating the 
neighborhood.

The Neighborhood Asset Map will be updated as 
the plan progresses. 

Figure 3:Community Assets 

Source: APD Urban Planning and Management & City of Montogmery 



34 Centennial Hill Choice Neighborhood Transformation Plan 



35Centennial Hill Choice Neighborhood Transformation Plan 

8. HOUSING PLAN
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IDENTIFICATION OF HOUSING 
PARTNERS 
The Planning Team has engaged housing experts 
to be part of the Transformation Plan. A full list of 
partners is provided in the Appendix. 

• Montgomery Housing Authority;

• City of Montgomery;

• Institutional and Corporate entities such 
as Jackson Hospital, Alabama State 
University, Hyundai, and Retirement 
Systems of Alabama (RSA);

• BBVA Compass Bank;

• Pre-qualified Montgomery developers; 
and

• Other potential Montgomery developers.

MIXED-INCOME HOUSING
Mixed income housing is important to rebuild 
the neighborhood market, provide a wide 
range of housing typologies to accommodate 
current and future residents.. This includes 
both mixed-incomes within a block or area of 
the neighborhood, as well as within individual 
buildings, such as mixed-use or multifamily 
developments.

The preliminary market analysis indicates the 
need for housing at both the low end and high 
end of income. There is an existing gap in the 
number of price appropriate housing for renter 
households below 30% of AIM. This gap also exists 
for renter households with incomes over 100% of 
AMI. For owner occupied households, there is 
an existing gap in the nuber of price appropriate 
housing for households over 100% of AMI. The 
final market analysis will provide greater detail to 
these figures.

It will be important to tap into market forces, such 

as the demand for a range of housing that can 
appeal to local government, hospital and other 
employers’ workforce, to attract market rate 
renters and home buyers.

TRANSFORMING THE TARGET 
HOUSING SITE 
The Montgomery City Engineer reports the 
Paterson Court site lies within a FEMA flood plain 
and requires the ground elevation to be raised 
two feet for construction of replacement housing. 
This is cost prohibitive. The Paterson Court 
development was certified by an independent 
architect as distressed, with structural and design 
deficiencies. These documents were included in 
the Planning Grant application. HUD has authorized 
the Montgomery Housing Authority (MHA) to 
demolish Paterson Court, a Public Housing 
Community. The Alabama Historic Commission 
requires site remediation. A historic marker and 
other remediation strategies are in negotiation 
with State of Alabama Historic Preservation 
(SHPO).. Site disposition is under consideration for 
public use, private redevelopment, or a mix of the 
two.

REPLACEMENT HOUSING
There will be 200 units of housing demolished 
on the existing Paterson Court site. The MHA 
baseline is to construct 200 replacement 
units on vacant and underutilized sites within 
the Centennial Hill neighborhood. There is an 
acquisition strategy under development with 
the State, County and City for conveying these 
properties for redevelopment. The housing 
types to be constructed will be dependent 
on the results from the needs assessments. 
Current Paterson Court residents include a high 
proportion of senior residents who will require 
accessible housing other than single family units, 

with services available on-site. As the resident 
assessments are completed, the replacement 
housing strategy will reflect the demographics 
of Paterson Court residents and their particular 
needs.

FINANCING
Financing strategies are under development and 
include a full range of possibilities, such as RAD, 
LIHTC, PBV, affordable and unrestricted.

ACCESSIBILITY AND FREE 
FROM DISCRIMINATION 
All housing development will fully adhere to the 
stipulations of the Fair Housing Act, including the 
following.

• Non-Discrimination in housing and 
community development programs.

• Rights of persons with disabilities.

• Sexual harassment.

• Discrimination in mortgage lending.

• Rights of families with children.

• Non-Discrimination in advertising and 
marketing.

• Housing discrimination and persons 
identifying as LGBTQ.

• Rights of persons with limited English 
proficiency.

• Affirmatively furthering fair housing.

ENERGY EFFICIENT, 
SUSTAINABLE, HEALTHY
Housing design will draw upon regional best 
practices, regional methods and materials for 
energy efficiency, mechanical systems with low 
energy consumption, passive heating and cooling 
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HOUSING VISION
Rebuild the neighborhood housing market through a mix of housing typologies where income levels are mixed. One overarching focus is on replacement 
housing for 200 units at Paterson Court, dispersed throughout the neighborhood, and according to need. Another focus is to tap into local market 
demands to attract market rate renters and buyers. Amenities are also important to attract market rate residents, and may include retail goods and 
services, health care, and green space. Sustainability and context driven design are extremely important for housing infill development.

GOALS OUTCOMES METRICS 
• Create a safe and desirable neighborhood 

of choice where new and existing 
residents can live within their means.

• Create a safe and desirable place to live.

• Create a neighborhood where residents 
want to stay, return or move to.

• Centennial Hill is a neighborhood where 
existing and new residents want to live.

• The neighborhood is an area of mixed-
income, diverse typologies of housing.

• There is minimal displacement of legacy 
residents.

• Paterson Court residents are successfully 
relocated.

• Neighborhood residents are able to be 
successful renters/homeowners for the 
long term.

• Housing is energy efficient, accessible, 
sustainable and free from discrimination.

• Stable or increased homeownership rate.

• An established percentage of new 
housing plan units are not subsidized.

• Number of Paterson Court residents 
relocated.

• Number of homeowners benefiting from 
anti-displacement programs.

• Number of renters enrolled in equity-
building homeownership programs.

• Number of new homebuyers that receive 
down payment assistance and 2nd 
mortgages.

• Residential vacancy rate.

• Certification or sustainable benchmarks 
met for infill housing construction.
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through design and building placement and low 
emission building materials for healthy buildings. 
Best practices are under review with the Planning 
Team to guide decision making.

HOUSING DESIGN 
Building design will draw upon the vernacular in 
massing, scale, and materials. Building placement 
will emphasize the transition from public realm, to 
semi-private realm, to private realm to establish 
clear boundaries between public and private 
spaces. Environmentally sensitive design will 
deploy building overhangs, porches, window 
placement and natural ventilation to maximize 
building comfort and operating costs. Housing 
will reinforce the concept of “eyes on the street” 
for public safety with the careful placement of 
front doors, windows and porches to observe 
street activity.

ARCHITECTURAL DRAWINGS, 
SCHEMATICS 
Architectural concepts are in early stages of 
design and drawings are very preliminary. We 
plan to advance the drawings in Spring of 2022.

FINDINGS FROM TECHNICAL 
STUDIES 
ENVIRONMENTAL
The environmental review for Paterson Court is 
pending. It will be performed during the first or 
second quarter of 2022 to coordinate with the 
demolition and disposition application. 

HISTORIC 

The Paterson Court site was constructed in 1937 
and is ranked as historic by the Alabama State 
Historic Preservation Office (SHPO). It is now 
functionally obsolete and has been approved for 
demolition, with remediation on site. This process 
is underway with MHA, the City, SHPO and HUD 
officials collaborating on a resolution.

MARKET ANALYSIS 
Overview 
The information included in this section provides 
a preliminary summary of the ongoing Housing 
Market Analysis. A detailed Housing Market 
Analysis will be completed at a later date for the 
Centennial Hill Choice Neighborhood area. The 
ongoing Housing Market Analysis will include the 
Retail Market Analysis, which is also underway. 
The following information summarizes findings-

to-date on the baseline market realities in the 
Centennial Hills neighborhood based on 2019 
5-year American Community Survey data from 
the U.S. Census Bureau.

Geography 
The boundary of the Centennial Hills neighborhood 
is within three census tracts: Census Tracts 2, 6, 
and 15. The neighborhood is entirely within one 
of these census tracts (Census Tract 6) while 

partially within the two other census tracts. The 
Market Scan analyzes all three census tracts, but 
the findings are divided into two geographies: 
Core and University. The Core geography includes 
Census Tracts 2 and 6. The University geography 
includes Census Tract 15 and is singled out due 
to the impact of existing student housing on the 
data findings.

Overall 
The total population for the Centennial Hill 
neighborhood is 6,477. The population is close 
to being evenly split between the Core and 
University area, with 45% (2,941) and 55% (3,536) 
of residents, respectfully. The Centennial Hill 
neighborhood can be characterized as a rental-
oriented neighborhood, with 73% of all housing 
classified as a rental. In addition, there are 1,719 
households in the neighborhood with an average 
household size of 2.5.

The Centennial Hills neighborhood has a 
concentration of low-income households. Of 
the 1,255 households, 909 households earn less 
than $25,000 a year. Based on the 2019 HUD 
Income Limits for a three-person household, 
these households are classified as under 30% of 
the Area Median Income. On the opposite income 
spectrum, only 7% of households earn a yearly 
income of over $100,000 a year.

For-Rent Housing Market 
As stated earlier, both the Core and University 
Area are renter-based neighborhoods. The Core 
area contains 657 rental units, which account 
for 72% of all housing units in this area. Renter 
households in this area have a variety of options 
for rental housing. The majority of rental units are 
in the form of Large Multifamily buildings (27% of 
units) followed by Single Family Detached homes 
(18% of units), Duplexes (16% of units), and Small 
Multifamily buildings (16% of units). In terms of 
actual households, 61% (or 399 households) earn 
a yearly income of $25,000 or less. While some of 
these households may live in subsidized housing 

Demographic 
Category 

Core University

Total Population 657 598

Total Owner 
Occupied 

Housing Units 

250 214

Total Renter 
Occupied 

Housing Units 

657 598

Table 2:  Preliminary Demographics 

Source: U.S. Census Bureau & APD Urban Planning and Management 
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units, those who do not could face displacement 
due to future redevelopment efforts in the area.
The University area contains 598 rental units, 
which account for 74% of all housing units in the 
area. Renter households in this area have fewer 
options for rental housing. The rental market is 
dominated by Single Family Detached units (54% 
of units), followed by Small Multifamily buildings 
(35% of units) and Triplex and Quadplexes (9% of 
units). In terms of actual households, 61% (or 367 
households) earn a yearly income of $25,000 or 
less. Like the Core area, renter households at the 
lowest ends of the income spectrum may face 
displacement pressure for redevelopment if not 
protected (via living in subsidized units).

For-Ownership Housing Market 
The Core area consists of 250 owner-occupied 
housing units, accounting for 28% of all the 
housing in the area. All owner-occupied housing 
units are single-family detached units, indicating 
that low-density single-family homes dominate 
the neighborhood character. Owner Occupied 
households do not share similar income 
characteristics as their renter counterparts. 39% (or 
98 households) of owner-occupied households 
in the Core area make less than $25,000 a year. 
Forty-two owner-occupied households earn a 
yearly income of over $100,000 a year.

The University area consists of 214 owner-
occupied housing units, accounting for 26% of all 
the housing in the area. Owner-occupied housing 
units are in the form of Single Family Detached 
homes (84%), followed by Single Family Attached 
units (11%). Owner Occupied households do not 
share similar income characteristics as their renter 
counterparts. 21% (or 45 households) of owner-
occupied households make less than $25,000 
a year in the Core area. Twenty-nine owner-
occupied households earn a yearly income of 
over $100,000 a year.
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9. PEOPLE PLAN
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IDENTIFICATION OF PEOPLE 
LEADS 
Identification of People Leads – Partners who will 
lead the formulation and implementation of the 
People Plan include:

• Montgomery Housing Authority (MHA) – 
MHA will organize and lead Plan partners 
to ensure the residents of Paterson Court 
and the Centennial Hill community needs 
are prioritized throughout this process.  

• Anchor Institution Alabama State 
University – As a member of the project 
team, ASU, specifically through Dr. Davis-
Maye and the Department of Social Work, 
is creating and implementing transparent 
processes to identify residents’ assets 
and needs; while also ascertaining which 
service providers can fulfill those roles 
and which may need support to ensure 
residents reach their life goals.

• Anchor Institution Jackson Memorial 
Hospital – As a pillar of the community, 
JMH will be essential in identifying and 
strategizing best practices to improve 
health outcomes for residents. Their 
campus is a critical component in the 
neighborhood’s transformation.  

• City of Montgomery School System - Is 
integral to the success of the People Plan 
and will work in tandem with the leads 
abvove.

EDUCATION LEAD
Montgomery Public Schools – The MPS system 
is committed to enhancing educational outcomes 
for residents. The historic Booker T Washington 
High campus within the CNI boundary is the future 
home of MPS administrative operations and will 
be a catalytic investment within the community. 

RELOCATION AND RIGHT OF 
RETURN PLAN 
Assessments are underway to collect the baseline 
relocation data for the Relocation/Right-to-
Return Plan.  The Plan will outline the goals and 
objectives for relocation including but not limited 
to:

• Programming for the redevelopment and 
development of housing that will provide 
sufficient replacement housing units 
for the 200 Paterson Court units to be 
demolished

• Process for collecting, documenting, 
and tracking all relocation data, from 
relocation through return; and 

• Communications strategy for sharing 
and disseminating information timely to 
residents, case managers, and property 
managers.

• The Plan will be based on the Uniform 
Relocation Assistance and Real Property 
Acquisition Act (URA), implementing 
regulations at 49 CFR Part 24 and HUD 
Handbook 1378.

RELOCATION TRACKING 
Designing Success’s Tracking At A Glance (TAAG) 
system is being utilized throughout residents 
assessments, relocation, and service provider 
operations to track residents and keep them 
abreast on project updates and timing, especially 
for those who have committed to returning to the 
redeveloped site(s).

SUPPORTIVE SERVICES PLAN
A plan will be developed to address what, when 
and how, supportive services will be implemented 
to support Paterson Court residents in reaching 
their personal life goals, as well as residents of 
the Centennial Hill community. The supportive 

services plan will include intensive case 
management services for every Paterson Court 
family.

EDUCATION STRATEGY 
An education strategy will be created to increase 
educational proficiency and attainment for 
Paterson Court and Centennial Hill residents. 
Focus will be based on the results from the 
visioning sessions, needs assessments, and other 
key data points. The strategy will also include 
collaboration with the school system and the 
local universities.

EMPLOYMENT 
An employment strategy will be created to 
increase employment and generate wealth for 
Paterson Court and Centennial Hill residents 
and their families. The employment strategy 
will include the City’s TANF department which 
may provide jobs training, education and case 
management services.

HEALTH 
An health strategy will be created to improve 
health outcomes for Paterson Court and 
Centennial Hill residents and their families. 
Jackson Hospital’s involvement and role will be 
important in developing a health strategy.

* A detailed people plan as required 
by the notice of funding awards will be 
complete once all assessments have 
been finalized 
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PEOPLE VISION
Created a connected community that provides and supports access to high quality educational, health, economic, and social programs and services for 
every individual to reach his or her highest potential.

GOALS OUTCOMES METRICS 
• Create or improve cradle to college/

career resources that encourage life-
long learning for the entire family.

• Create intentional physical and 
programmatic pathways for sharing and 
supporting high quality services.

• Restore culture of health and wellness 
that improves personal health and well 
being.

• Create economic mobility pathways to 
support families reaching full potential.

• Children enter kindergarten ready to 
learn.

• School age children are proficient in core 
academic subjects.

• Residents are physically and mentally 
healthy

• Households are economically stable and 
self sufficient

• Strengthen connection to community and 
historic significance of the neighborhood. 

• Number/percentage of children birth 
to kindergarten participating in early 
learning programs.

• Number/percentage of students  at or 
above grade level assessments. 

• Number of adults participating in 
vocational training or higher education.

• Number of youth participating in positive 
youth development activities.

• Number/percentage of residents with 
health insurance.

• Percentage of adults reporting ability to 
purchase fresh fruits and vegetables in 
the neighborhood.

• Number/percentage of adults  with wage 
income.

• Gateway or other unique neighborhood 
markers.
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10. PLAN 
IMPLEMENTATION
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PLAN IMPLEMENTATION
Plan Implementation section of this report outlines 
how the Transformation Plan will move from 
planning to action. It identifies how Centennial 
Hill residents, stakeholders, city agencies, and 
local agencies, can work together to ensure that 
the People, Housing and Neighborhood plans 
outlined in this Plan become a reality.

WHO 
For this plan to be successful, an entity must be 
responsible for the implementation process. A 
joint nonprofit organization under the auspices of 
the Montgomery Housing Authority and the City 
of Montgomery will be created to implement the 
plan.  This entity will be responsible for ensuring 
that all partners work collectively in the execution 
of the plan and its recommendations.

WHAT
The What section identifies catalytic projects 
that should be the focus of the Centennial 
Hill  neighborhood’s implementation, and long 
term projects. The redevelopment of these 
projects will have positive effects in the broader 
neighborhood and address specific challenges 
within the community.

HOW
The How section identifies the financial feasibility 
of the Transformation Plan and the catalytic 
projects. It also enumerates additional funding 
sources to explore as the implementation of the 
plan begins.

WHEN
Not all recommendations in the Transformation 
Plan will occur at once. This section of the report 
outlines when specific actions should happen 
given financial and market constraints.

WHERE
The Centennial Hill Transformation Plan lays out 
how the neighborhood should be redeveloped 
in a way that a balanced healthy community is a 
final result. The Where section, answers where 
are we going? It discusses the intentionality of 
the redevelopment and community retention 
process, ensuring that the vision and goals of the 
plan guide efforts, and it leads towards where CH 
wants to be.

Key elements to be addressed in the 
Transformation Plan include:

• GOVERNANCE STRUCTURE 

• PARTNER ROLES AND RESPONSIBILITIES 

• RESIDENT AND COMMUNITY 
PARTICIPATION

 
• EARLY START ACCOMPLISHMENTS 

• BUDGET/FINANCING 

• IMPLEMENTATION PROCESS AND 
SCHEDULE 

• LAND USE APPROVALS AND SITE CONTROL
 
• DATA COLLECTION, PERFORMANCE 

TRACKING AND MANAGEMENT
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• 
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NEIGHBORHOOD COMMITTEE
The neighborhood committee began meeting 
quarterly in October 2021. The committee focused 
on the identification of strategies to improve the 
overall neighborhood.

• City of Montgomery
 - Councilmember Marche’ Johnson
 - Robert Smith, Director of Planning
 - Desmond Wilson, Director of 

Community Development
 - Jennifer Reaves, Montgomery 

Police Department Chief of 
Operations

 - Ramona Harris, Montgomery 
Police Department Chief of Police

• Montgomery Housing Authority
 - Glynis Tanner, Chief Operating 

Officer
 - Felecia Grandison, Public Housing 

Property & Asset Manager
 - Michaela Bostick, Real Estate 

Development Coordinator
 - Terese Walton, Executive Vice 

President/Chief Real Estate Officer
 - Brandie Townsend, Director of 

Resident Services
 - Felecia Martin, Chief Officer of 

Communications, Public Relations 
& Intergovernmental Affairs

• Central Alabama Regional Planning and 
Development Commission, Greg Clark, 
Executive Director

• Auburn University
 - Dr. Jay Mittal, Associate Professor, 

Master of Community Planning
 - Dr. Sweta Byahut, Director & 

Associate Professor, Master of 
Community Planning

• Alabama State University, Dr. Quinton 
Ross, President

• Health Services Inc. (HSI), Ebony Evans, 
Director of Marketing & Development

• Hope Inspired Ministries (HIM), John 
Bowman, Executive Director

• Valerie Smedley, Owner, Tours of 
Montgomery

• Valda Montgomery, Author, Associate 
Professor, Clinical Doctorate of Physical 
Therapy, Alabama State University

• Kell Consulting, Amy Kell

• Paterson Innovators, Paterson Court

• Cynthia McCollister, Neighborhood 
Specialist, City of Montgomery 
Neighborhood Services

• Montgomery Area Food Bank
 - Richard Deem, Chief Executive 

Officer
 - Jolene Kearns, Executive 

Administrator

• Pilgrim Rest Missionary Baptist Church, 
Gariesa Galbreath, Church Secretary/
Clerk
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PEOPLE COMMITTEE
The people committee focused principally 
on identifying strategies to support families. 
This included identifying strategies to improve 
educational outcomes within the Centennial Hill 
neighborhood.

• Montgomery Housing Authority
 - Brandie Townsend, Director of 

Resident Services
 - Glynis Tanner, Chief Operating 

Officer
 - Felecia Martin, Chief Officer of 

Communications, Public Relations 
& Intergovernmental Affairs

 - Felecia Grandison, Public Housing 
Property & Asset Manager

 - Terese Walton, Executive Vice 
President/Chief Real Estate Officer

 - Michaela Bostick, Real Estate 
Development Coordinator

• City of Montgomery
 - Robert Smith, Director of Planning
 - Desmond Wilson, Director of 

Community Development

• State Department of Education, Dr. 
Catherliene Williamson, Regional Support 
Coordinator

• Jackson Hospital, Mia Mothershed, 
Marketing Director

• Kell Consulting, Amy Kell

• Paterson Innovators, Paterson Court

• Health Services Inc. (HSI), Ebony Evans, 
Director of Marketing & Development

• Family Guidance Center, Stephanie 
Thompson, Program Director

• Council on Substance Abuse (COSA) 
– NCAAD, Shereda Finch, Executive 
Director

• Alabama Department of Human 
Resources (DHR), Christina Arnold

• Alabama Public Television (APTV)
 - Cindy Kirk, Vice President of 

Educational Services
 - Alex Woodward, Family 

Engagement Specialist

• Alabama State University, Dr. Quinton 
Ross, President

• Auburn University
 - Dr. Jay Mittal, Associate Professor, 

Master of Community Planning
 - Dr. Sweta Byahut, Director & 

Associate Professor, Master of 
Community Planning

• Boy Scouts of America, Tukabatchee Area 
Council, Tim Killough, Assistant Scout 
Executive

• YMCA of Greater Montgomery, Gary A. 
Cobbs, President and Chief Executive 
Officer

• The Wellness Coalition, Ghandi Daniels, 
Executive Director

• H. Council Trenholm State Technical 
College, Carolyn Millender, Director of 
Faculty Services
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